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This article mainly introduces a private enterprise of China. In the past 10 
year, the company has become a well-known IT Corporation of Fujian Province. 
Of course, as the same with other private enterprise, the company faces many 
problems in her development. Moreover, the company lacks a long-term 
competition strategy. This article formulates a future competition strategy for the 
company on the basis of the analysis of her internal and external environment. 
The purpose is to help the company grasp the opportunity and become an 
international well-known IT enterprise in the future. 
There are four parts in this article, and the main content of each part is as 
follows: 
In the first part, the article introduces the competition strategy theory and the 
correlated strategic analysis tool. The theory includes: Michael E．Porter’s three 
general competitive strategy, the SWOT analysis, the Five-Forces Model, the 
Value Chain theory and the Core Competence theory etc. 
In the second part, the article mainly introduces the establishment and 
development of the company. Also the article introduces the production, the 
achievement and the client of the company. It lays a foundation for the next 
analysis. 
In the third part, the article analyses the strategic environment that the 
company is confronted with. It includes the external macroscopic environment 
and the internal environment. In the external macroscopic environment 
analysis(PEST), the article introduces the correlation political environment, the 
economic environment, the social environment and the software technology 
analysis etc. And the internal environment analysis includes the financial 
capability, the technologic strength, the marketing capability, the human resource 
analysis of the company and so on. Then the article evaluates correlation value of 















In the fourth part, the article makes a competitive strategy for the company 
on the basis of the SWOT analysis. Also the article provides a series of measures 
for the implementation of the competitive strategy.  
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